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CVRD
COMMUNICATIONS COMMITTEE

WEDNESDAY, FEBRUARY 9, 2011
IMMEDIATELY FOLLOWING THE HOsPITAL BOARD MEETING / BOARD ROOM
175 INGRAM STREET

AGENDA PAGES
1. APPROVAL OF AGENDA: 1
2, TERMS OF REFERENCE: 2
3. STAFF REPORTS:
SR1 Staff Report from the Corporate Secretary 3-6

Re: CVRD Bylaw No. 3459 — Board Committee and Commissions
Procedures Amendment Bylaw, 2011

(referred from the Jan. 26, 2011 Regional Services Committee: “That
the Staff Report from the Corporate Secretary dated January 19,
2011, regarding CVRD Bylaw No. 3459 — Board Committee and
Commission Procedures Amendment Bylaw, 2011, be referred to the
Communications Committee and that limitations be considered
regarding the number of questions as well as maximum time limits”.)

4. NEW BUSINESS:

QUESTION PERIOD:

ADJQURNMENT:
DISTRIBUTION:
Communications Committee
Director Harrison, Chair Director Dorey
Director Hutchins, Vice-Chair Director Duncan
Director Giles Director Kent
Director Kuhn Director Morrison

Cowichan Valley Regional District
Warren Jones, Administrator Mark Kueber, General Manager, Corporate Services
Joe Barry, Corporate Secretary
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CV-RD
COMMUNICATIONS COMMITTEE

TERMS OF REFERENCE

Purpose: The purpose of the Communications Committee is to improve communication
between the CVRD and the communities that it serves.

;-0 develop a comprehensive
&gic plan, the committee’s work
whose public...are proactively

Mandate: The mandate of the Communications Committ

external communications plan. Guided by the corporate 6
assmts with the regional districts effori to be an orgafizat

plan to ensure CVRD
business, and other

Goal: The goal of the Communications Co
-effectively communicates information, issue?-
constituent groups.

Responsibilities: The responsibiliti
e Clarify corporate communica
resident’s inquires are uniforml

» [ook at web based technology to

. Explore optlons to ensure that reg

Expected Outca mes: It is expected that the Communications Committee will recommend a

Membership: The éﬁoﬁ
Communications Committ

selects the Chair and appoints members to serve on the

Reporting: The Communications Commitiee reparts to the Board.

Meetings: Regular Communications Committee meetings will be scheduled on a monthly basis.
Additional meetings may be scheduled at the call of the committee chair.

Review: The Terms of Reference of Communications Committee will be reviewed every year
and amended as needed.
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CV-RD
Staff Report

Regional Services Committee Meeting
of January 26, 2011

Date: January 19, 2011
From: J.E. Barry, Corporate Secretary

Subject: CVRD Bylaw No. 3459 — Board Committee and
Commissions Procedures Amendment Bylaw, 2011

RECOMMENDATION:

That it be recommended to the Board that CVRD Bylaw No. 3459 — Board Committee and
Commissions Procedures Amendment Bylaw, 2011 be considered for three readings and
adoption.

PURPOSE:

To amend the Board Committee and Commissions Procedures Bylaw to include a Question
Period on each regular meeting agenda.

BACKGROUND:

The conduct of meetings is governed by a Procedure Bylaw as required by the Local
Government Act. At the CVRD, there are two procedure bylaws. Board Procedures Bylaw No.
2889, which was adopted in 2006, sets out the proceedings and conduct for regular Board
meetings. The “Order of Proceedings and Business” section of this bylaw reguires all regular
Board meetings to have a Question Period included on the agenda.

Committee and Commissions Procedures Bylaw No. 2022, which was adopted in 2007, sets out
the proceedings and conduct for regular Committee and Commission meetings. Section 12 of
the Bylaw entitled “Order of Proceedings and Business” does not require Committee or
Commission meetings to have a Question Period included on the agenda.

In 2008, the Board of Directors expressed a desire to have consistency between the two
bylaws. Although there is no legislative requirement tc include a Question Period during a
Committee meeting, the Board felt that there should be a Question Period at Committee
meetings. As a resulf, the Board passed resclution #08-033 in January 2008 “that the
Committee Procedure bylaw be amended {o include a guestion period”.

Although the Committee Procedure bylaw didn't require a question period, there was nothing
preventing a Committee from adding a question period to their agenda. As a result, the
Electoral Area Services Committee added a question period to their agendas even before the
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bylaw could be amended. Other Committees did not add a question period to their agendas
since they weren't required to do so. Unfortunately, the bylaw amendment didn't come forward
and the term of the previous Board ended later in 2008,

In order to maintain a level of consistency between the Board, the Electoral Area Services
Committee and all other Commitiees and Commissions, it is recommended that a Question
Period be added to all agendas.

Attached is CVRD Bylaw No. 3459 — Board Committee and Commissions Procedures
Amendment Bylaw, 2011 which, if adopted by the Board, will ensure a level of consistency by
requiring all Committees and Commissions to include a Question Period. :

Submitted by,
J.E} ry,
Corporate Secretary
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COWICHAN VALLEY REGIONAL DISTRICT

ByrLaw No. 3459

A Bylaw to Amend Board Committee and Commissions
Procedures Bylaw No. 2922

WHEREAS the Board of the Cowichan Valley Regional District established procedures for the
proceedings and conduct of meetings of Board Committees and Commissions under the
provisions of Bylaw No. 2922, cited as "CVRD Bylaw No. 2922 — Board Committee and
Commissions Procedures Bylaw, 2007";

AND WHEREAS the Board of the Cowichan Valley Regional District wishes to amend the Order
of Proceedings and Business to include a Question Period at Board Committee and Commission

meetings;
NOW THEREFORE the Board of the Cowichan Valley Regional District enacts as follows:
1. CITATION

This bylaw may be cited for all purposes as "CVRD Bylaw No. 3459 — Board Committee and
Commissions Procedures Amendment Bylaw, 2011".

2. AMENDMENT

That Section 12 - Order of Proceedings and Business be deleted and replaced with the following
Section 12:

. 12. ORDER OF PROCEEDINGS AND BUSINESS

a) The agenda for all regular Committee meetings contains the following matters in the order
in which they are listed below: :

@) Approval of Agenda

(ii) Adoption of Minutes

(1ii) Business Arising From the Minutes
@iv) Delegations

) Department Reports/Correspondence
(vi) Unfinished Business

(vii) New Business

(viii) Question Period

(ix) Closed Session

=) Adjournment



CYRD Bylaw No. 3459 Page 2

READ A FIRST TIME this day of , 2011,
READ A SECOND TIME this day of ,2011.
READ A THIRD TIME this day of ,2011.
ADOPTED this day of ,2011.
Chairperson Corporate Secretary
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