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Directors Remuneration Amendment Bylaw, 2009
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Re: Mid-Year Budget Status Report

5SR4  Staff Report from the Acting General Manager, Public Safety 20-21
Re: Public Safety Mid-Year Budget Status Report

SSR5  Staff Report from the Acting General Manager, Public Safety 22-32
Re: Agreement — Woodley Range Repeater Site

5S8R6  Staff Report from the Parks and Trails Manager, Parks, Recreation and  33-34

Culture
Re: Regionat Parks Mid-Year Budget Status Report



REGIONAL SERVICES COMMITTEE
MEETING AGENDA -2- SEPTEMBER 23, 2009

6. ADJOURNMENT:

The next Regional Services Commitliee meeting is scheduled for Wednesday, October 28, 2009
at 6:00 p.m. in the Board Room at the CVRD, 175 Ingram Street, Duncan, BC,

DISTRIBUTION:

Regional Services Committee

Director P, Kent, Chair Director R. Hutchins
Director T, Walker, Vice-Chair Director L. Tannidinardo
Director K. Cossey Director K, Kuhn
Director M. Dorey Director M, Marcotte
Director L. Duncan Director T. McGonigle
Director G. Giles Director 1. Morrison
Director B. Harrison Director G. Seymour

Director D. Haywood

Cowichan Valley Regional District

Warren Jones, Administrator

Joe Barry, Corporate Secretary

Mark Kueber, General Manager, Corporate Services

(Agenda Cover Only):

Ron Austen, General Manager, Parks, Recreation & Culture
Tom Anderson, General Manager, Planning & Development
Brian Dennison, General Manager, Engineering & Environmental Services
Dan Derby, General Manager, Public Safety

Sharon Moss, Manager, Finance

Jacob Ellis, Manager, Corporate Planning

Kate McIntosh, Manager, Hurran Resources

Bob McDonald, Manager, Recycling & Waste Management
Geoff Millar, Manager, Economic Development

Brian Farquhar, Manager, Parks & Trails

Kate Miller, Manager, Regional Environmental Policy
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Minutes of the Regular meeting of the Regional Services Commiitee
held in the Board Room, 175 Ingram Street, Duncan, BC, on
Wednesday, August 26, 2009 at 5:49 p.m.

PRESENT: Chair P. Kent
Directors K. Cossey, M. Dorey, L. Duncan, G. Giles,
B. Harrison, D. Haywood, R. Hutchins,
L. Iannidinardo, K. Kuhn, M. Marcotte, T. McGonigle,
I. Morrison<at 5:52 p.m.>, G. Seymour and T. Walker

ALSO

PRESENT: Warren Jones, Administrator
Joe Barry, Corporate Secretary _
Dominique Beesley, Recording Secretary

APPROVAL OF It was moved and seconded that the agenda be amended with the

AGENDA deletion of Item No., SSR2 — Staff Report from the Business
Development Officer re: Clean Technology Program and that the
agenda, as amendcd, be approved.

MOTION CARRIED
ADOPTION OF It was moved and seconded that the minutes of the Regular
MINUTES meeting of Regional Services Committee held July 22, 2009 be
2M1 adopted.
MOTION CARRIED
5:52 p.m. Director 1. Morrison arrived to the meeting at 5:52 p.m.
CORRESPONDENCE
4C1 Vancouver Island Regional Library, re: correspondence {rom Mel
Dorey, Electoral Area Director for Area G — Saltair / Gulf Islands, was
considered.

It was moved and seconded that it be recommended to the Board
that the Board Chair send a letter 1o The Honourable Gordon
Campbell, Premier of the Province of British Columbia and to
The Honourable Dr. Margaret MacDiarmid, Minister of
Education and Minister Responsible for Early Learning and
Literacy advising that the CVRD is disappointed with the
Provincial government’s potential cutbacks to public library
funding.

MOTION CARRIED
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STAFF REPORTS

S5SR1

SSR2

ADJOURNMENT
5:59 p.m.

Staff Report from the General Manager, Corporate Services
Department dated August 10, 2009, re: permissive tax exemption,
was considered.

It was moved and seconded that it be recommended to the Board
that the CVRD provide tax exemption to the Capital Regional
District for 2010 and that Bylaw No. 3318 be forwarded to the
Board for consideration of three readings and adoption.

MOTION CARRIED
Item No. 55R2 was deleted upon adoption of the agenda.

1t was moved and seconded that the meeting adjourn.

MOTION CARRIED

The meeting adjourned at 5:59 p.m.

Chairperson Recording Secretary

Dated:
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COWICHAN VALLEY REGIONAL DISTRICT
ADMINISTRATIVE SERVICES DEPARTMENT

REQUEST FOR DELEGATIONS

APPLICATION DATED: Sept. alo9

NAME OF APPLICANT: G Sy D ecwnc <

ADDRESS OF APPLICANT: 295 Ceon wc«7 '.Qc( Ulc Tofa
PHONE NO.: | ASo- T oI~ (Bo«

REPRESENTING: <P‘"*‘ ‘4%9 Bc. Susteecireh e Oreont 2o,

Name of Organization

MEETING DATE: S -ept A3 (oo
COMMITTEE/BOARD NAME: 12 S Meehie
\

NO. ATTENDING:

TOPIC TO BE PRESENTED:

SL’GQ‘%MS D]Q E’,V\.efcg—]‘ (_PQL‘JCA./(I | A

(: «

NATURE OF REQUEST/CONCERN:

SMSM% ——D,,e(),(/g.ogm_e/\)}- @\QQIMM
COMC.S"IOV\ C‘t:clu_.es[-e,i l\_g w?&u,'@{ R e d
S \\4&\/{5 —t—ogiq CIQQ‘-«-&)

Note: Once the request for delegation application has been favourably considered,
presentations will be restricted to ten (10) minutes, unless notified otherwise,
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STAFF REPORT

REGIONAL SERVICES COMMITTEE MEETING
OF SEPTEMBER 23, 2009

DATE: September §, 2009
FrROM: J.E. Barry, Corporate Sccretary Byraw No: 3252

SuBJecT: CVRD Bylaw No. 3252 — Chairperson, Directors and
Alternate Directors Remuneration Amendment Bylaw, 2009

Recommendation:

That it be recommended to the Board that CVRD Bylaw No. 3252 — Chairperson, Directors and
Alternate Directors Remuneration Amendment Bylaw, 2009 be considered for three readings and
adoption.

Purpose:
To introduce an administrative change {o the existing Director’s remuneration bylaw.

Background:
The Board adopted Bylaw No. 2064 - Chairperson, Directors and Alternate Directors

Remuneration, Expenses and Benefits Bylaw back in 2000. In 2001, the Board passed a
resolution that annual Boeard remuneration adjustments be matched with CVRD Union wage
increases. As a result, following the implementation of each CUPE Collective Agreement, the
bylaw was amended to incorporate an increase to the Board’s remuneration equal to the
percentage negotiated with CUPE. This required a Board vote every few years.

In order to reduce duplication and simplify the process, the Board can change the format of
Bylaw 2064 from a “schedule-based” to a “text-based” approach. This is an administrative
change that will result in staff processing adjustments to Director’s remuneration automatically
whenever there is a change to the CUPE wage increases. As a result, the Board will no longer
have to vote on their own remuneration every two to four years,

In addition, senior staff have reviewed Bylaw No. 2064 and determined that Section 4 —
Expenses and Section 5 — Benefits are already covered by various CVRD policies; the Local
Government Act; and/or the Community Charter. There is no need for these items to also appear
in the bylaw.

Supynitted by,

e (7
J.E. Barry,

Corporate Secretary
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COWICHAN VALLEY REGIONAL DISTRICT
Byraw No. 3252

A Bylaw to Amend Chairperson, Directors and
Alternate Dircctors Remuneration Bylaw No. 2064

WHEREAS the Board of the Cowichan Valley Regional District established remuneration,
expenses and benefits for the Chairperson, Directors and Alternative Directors of the Regional
District pursuant to CVRD Bylaw No. 2064,

AND WHEREAS the Board wishes to amend CVRD Bylaw No. 2064,

NOW THEREFORE the Board of the Cowichan Valley Regional District enacts as follows:

1.

CITATION

This Bylaw may be cited for all purposes as "CVRD Bylaw No. 3252 - Chairperson,
Directors and Alternate Directors Remuneration Amendment Bylaw, 2009",

AMENDMENT

That Bylaw No. 2064 be amended as follows:

a) That Section 3 be deleted and replaced with the following Section 3:

3. REMUNERATION

a)

b)

d)

Annual remuneration adjustments for the Board of Directors shall use the same
percentage adjustment that is contained in the Collective Agreement between the
CVRD and Local 358 of the Canadian Union of Public Employees.

One third (1/3) of the annual remuneration shall be considered as an allowance for
expenses incidental (o the discharge of the Director’s duties of office.

Alternate Directors shall be paid for attending a Regular or Special Board or
Committee meeting. The amount for attending such meetings shall be annually
adjusted by using the same percentage adjustment that is contained in the Collective
Agreement between the CVRD and Local 358 of the Canadian Union of Public
Employees.

Directors shall be paid for attending a Regular or Special meeting of the Vancouver
Island Treaty Advisory Committee. The amount for attending such meetings shall
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be annually adjusted by using the same percentage adjustment that is contained in
the Collective Agreement between the CVRD and Local 358 of the Canadian Union
of Public Employees.

by That Schedule “A” be deleted.

¢) That Section 4 and the accompanying Schedule “B” be deleted.

d) That Section 5 and the accompanying Schedule “C” be deleted.

¢) That Section 6 be renumbered as Section 4.

READ A FIRST TIME this day of , 2009.
READ A SECOND TIME this day of , 2009.
READ A THIRD TIME this day of , 2009,
ADOPTED this day of , 2009,
Chairperson Corporate Secretary
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COWICHAN VALLEY REGIONAL DISTRICT

BYLAW NO. 2064

(As Amended by Bylaw Nos. 2168, 2261, 2373 and 2663)

BYLAW NO. 2064 - CHAIRPERSON, DIRECTORS AND ALTERNATE DIRECTORS
REMUNERATION, EXPENSES AND BENEFITS BYLAW, 2000

CONSOLIDATED FOR CONVENIENCE ONLY

(OCTOBER 18, 2005)

The amendment bylaws listed below have been incorporated into enactment Bylaw No,
2004 for convenience purposes only. Persons making use of the consolidated version of
Bylaw No. 2064 are advised that it is not a legal document and that for the purpose of
interpreting and applying the law, the original bylaws must be consulted. Certified copies
of original bylaws are available through the Corporate Secretary’s Office.

AMENDMENT BYLAW

Bylaw No. 2168
Bylaw No, 2261
Bylaw No. 2373
Bylaw No. 2663

EFFECTIVE DATE

December 13, 2000
September 12, 2001
November 17, 2002
October 12, 2005
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COWICHAN VALLEY REGIONAL DISTRICT

ByYLAW NO. 2064 - Consolidated for Convenience with
Amending Bylaws 2168, 2261, 2373 and 2663

A Bylaw to Provide for Remuneration, Expenses and Benefits o, and on Behalf of the
Directors of the Cowichan Valley Regional District,

WHEREAS the Regional Board may, by bylaw, pursuant to the provisions of Section 788 of the
Municipal Act provide for the paying out of the annual revenue remuneration and expenses to
and benefits on behalf of the Chairperson, Directors and Alternate Directors;

NOW THEREFORE the Board of Directors of the Cowichan Valley Regional District, in open
meeting assembled, enacts as follows:

1.

CITATION

This Bylaw may be cited for all purposes as “CVRD Bylaw No. 2064 - Chairperson,
Directors and Alternate Directors Remuneration, Expenses and Benefits Bylaw, 2060.”

DEFINITIONS

In this Bylaw:

“Committee” means a standing, select or special Commitiee of the Regional Board but shall
exclude Commissions.

REMUNERATION

(a) There shall be provided in the annual budget an amount sufficient to pay remuneration to
each of the Directors from the Municipalities and Electoral Areas of the Cowichan Valley
Regional District the amounts indicated in Schedule “A” attached hereto and forming part
and parcel of this Bylaw.

(b) The annual remuneration listed in Schedule “A” shall take effect as noted on the
schedule.

(¢) One-third (1/3) of the annual remuneration listed in Schedule “A” shall be considered as
an allowance for expenses incidental to the discharge of the Director's duties of office and
do not form a part of the expense allowance provided for in Section 4 of this Bylaw.

A2
10
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4. EXPENSES

(a) There shall be provided in the annual budget an amount sufficient to pay expenses to each
of the Directors from the Municipalities and Electoral Areas of the Cowichan Valley
Regional District the amounts indicated in Schedule “B” attached hereto and forming part
of this Bylaw.

(b} Such amounts are payable only to reimburse each Director for expenses incurred when
the Director is representing the Regional District, or engaging in Regional District
business, or attending a meeting, course, seminar or convention, or attending a meeting of
a Committee of which the Director is a member.

5. BENEFITS

(a) There shall be provided in the annual budget an amount sufficient fo pay benefits on
behalf of each of the Directors from the Municipalities and Electoral Areas of the
Cowichan Valley Regional District the amounts indicated in Schedule “C” attached
hereto and forming part of this Bylaw.

6. REPEAL

Bylaw No. 2033 cited as “CVRD - Chairperson and Directors and Alternate Directors
Remuneration Bylaw, 1999” is hereby repealed.

READ A FIRST TIME this gh day of March , 2000.
READ A SECOND TIME this g™ day of March , 2000.
READ A THIRD TIME this g day of March , 2000,
ADOPTED this g* day of March , 2000.
T. Walker Karen Burley

Chairperson Deputy Secretary

11
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SCHEDULE “A”

TO CVRD BYLAW NO. 2064

DIRECTORS ANNUAL REMUNERATION - Effective January 1, 2005

DIRECTOR REMUNERATION | EXPENSE ALLOWANCE TOTAL IWEEKLY
2005 $8.473 $4,236 $12,709 $488.8]

Municipal 2006
Birector $8,706 $4,352 $13,058 $502.23

2007 $8.067 $4,483 $13,450 $517.31 i

7005 $12.709 $6.356 $19,065 $733.27

Electoral Area 2006
Director $13,058 $6.531 $19,589 §753.42
2007 13.450 $6,727 $20,177 $776.04
2005 $17,838 $8.921 526759 (1) $1.026.19

Chairperson - 2006
CVRD/CYRHD $18,329 $9.166 $27,495 (1) $1,057.50
2007 $18.878 $9,441 $28319 (1) $1,089.19

ALTERNATE DIRECTOR REMUNERATION PER BOARD OR COMMITTEE MEETING - Regular, Special, or Emergency

CLASSIFICATION REMUNERATION EXPENSE ALLOWANCE TOTAL
2005 $62.00 $32.00 £94.00
Alternate
Director 2006 $64.00 $33.00 $97.00
2007 $66.00 $34.00 $100.00

REMUNERATION PER VANCOUVER ISLAND TREATY ADVISORY COMMITTEE MEETING - Regular, Special, or Emergency

CLASSIFICATION REMUNERATION EXPENSE ALLOWANCE TOTAL
20035 $147.00 $73.00 $220.00
Director 2006 $151.00 $74.00 $225.00
2007 $155.00 $77.00 $232.00

(1) The CVRD/CVRHD Chairperson receives no additional annual remuneration except for this

amount.

12
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SCHEDULE “B”
TO CVRD BYLAW NQO. 2064
DIRECTORS' EXPENSES

TRAVEL EXPENSES

I. (a) For regularly constituted meetings of the Board, Standing Committees and Select
Committees, Directors shall be paid return mileage from their home or place of work,
whichever is less, in accordance with the District's Car Allowance Policy.

(b) For other travel - Vancouver Island and Lower Mainland, travel by automobile will be
paid as noted in 1(a) of this Schedule.

Actual expenses incurred will be reimbursed for travel by bus, train, ferry or air (economy
class). Receipts are required.

(¢) For other travel - Outside Vancouver Island and Lower Mainland, travel will be
reimbursed at the economy class air fare rate plus automobile rental (mid-size) or other
ground transportation as appropriate. Receipts are required.

MEALS
2. (a) When travel requires over 24 hours absence from place of residence, a per diem

allowance of $60.00 will be paid to a Director to reimburse the Director for the following
items of expenditure: meals, gratuities, parking, local telephone calls.

(b) When travel requires less than 24 hours absence from place of residence, meal expenses
will be paid as follows:

* - Breakfast $10.00
* - Lunch $15.00
* - Dinner $25.00
* - Incidentals $10.00

Maximum Daily Allowance $60.00
{receipts are not required)

SEMINARS, COURSES, CONFERENCES, AND MEETINGS
3. Registration fees will be paid for single participation only. Receipts are required.

ACCOMMODATION
4. IExpenses will be reimbursed for single occupancy rates. Receipts are required.

TAXI EXPENSES, LONG DISTANCE TELEPHONE CALLS
5. Reimbursement will be made for actual expenses incurred. Receipts are required.

13
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SCHEDULE “C”

TO CVRD BYLAW NO. 2064

DIRECTORS' BENEFITS

1. Pursuant to Section 789 of the Municipal Act the Regional Board may enter into agreements
for benefits for all or some of its Directors and their dependants, including medical and dental
services and insurance paolicies.

ACCIDENT INSURANCE

2. The Board may provide all or part of a premium required by an agreement under Section 1 of
this Schedule for accident insurance coverage for Directors while on Regional District
business.

MIEDICAL AND DENTAL SERVICES

3. The Board may provide medical and/or dental services by agreement noted in Section 1 of
this Schedule but must not pay all or part of the premium for this coverage. The Directors
shall pay these premiums.

EXTENDED HEALTH BENEFITS

4. The Board may provide extended health benefits by agreement noted in Section | of this
Schedule but must not pay all or part of the premium for this coverage. The Directors shali
pay these premiums.

LIFE INSURANCE

5. The Board may provide life insurance coverage by agreement noted in Section 1 of this
Schedule but must not pay all or part of the premium for this coverage. The Directors shall
pay these premiums.

ACCIDENTAL DEATH AND DISMEMBERMENT

6. The Board may provide accidental death and dismemberment coverage by agreement noted in
Section 1 of this Schedule but must not pay all or part of the premium for this coverage. The
Directors shall pay these premiums.

14
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CVRD
STAFF REPORT
REGIONAL SERVICES COMMITTEE MEETING
OF SEPTEMBER 23, 2009
DATE: September 14, 2009 FiLE No:
FrROM: Mark Kueber, General Manager, ByLaw No:

Corporate Services Department

SupsecT: CVRD Car Allowance Policy

Recommendation:
That it be recommended to the Board that the CVRD Car Allowance Policy, as attached, be

approved effective November 1, 2009.

Purpose:
To provide information to the Committee to assist with amending the CVRD’s Car Allowance

Policy.

Financial Implications:
The overall cost of the proposed change in policy, based on kilometers driven in 2008, would be
approximately $2,250 spread over all Functions.

Interdepartmental/Agency Implications:
Not applicable.

Background:
The CVRD last amended its Car Allowance Policy in 2004, This policy attempts to reimburse

employees and Directors for expenditures that they incur on behalf of the Regional District,
Items that are used to determine the appropriate rate by Revenue Canada Agency are; vehicle
cost, msurance prices, cost of repairs & maintenance, and the price of fuel. All these items have
increased since 2004. The current CVRD car allowance that we are reimbursing employees at is
below what Revenue Canada Agency deems these employees are incurring on behalf of the
CVRD.

The Regional Districts current rate is 50¢ per kilometer for the first 300 kilometers driven, 42¢
for the next 200 driven and 39¢ per kilometer for all kilometers driven over 500 kilometers per
month. Revenue Canada Agency currently has their rate at 52¢ per kilometer for the first 5,000
kilometers and 46¢ per kilometer there after.

- ...2 (Cont*d)



Regional Services Committee Meeting -2 - September 14, 2009
September 23, 2009

Staff are recommending that the Regional District simply amend its policy to read that we adopt
the Revenue Canada Agency rate. When the Revenue Canada Agency rate changes no
amendment needs to be made to our policy and we won’t be behind or ahead of what Revenue
Canada Agency deems a reasonable allowance.

Respectfully submitted by:

Mark Kueber, C.G.A.
General Manager
Corporate Services Depariment

MK:tk

Attach,

ZAMark\Stalf Reports - 2009\S1aff Report -CVRD Car Alowance 2009.doc
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CVRD
PERSONNEL POLICIES and PROCEDURES

Subject: CAR ALLOWANCE

Approved:  September 13, 1989 Revision: May 26, 2004
Effective: June 1, 2004

Eligibility: ALL EMPLOYEES

PURPOSE:

It is recognized that at times the employer is not able to provide a vehicle for Regional Disfrict business
purposes and may require the employee to use his’her own, This policy defines the conditions concerning use

of private vehicles for business purposes,

POLICY:

1. Any employee required to use his/her own vehicle for business purposes will be reimbursed at the rate
that the Canada Revenue Agency deems to be a reasonable non taxable allowance. Such
reimbursement will not include the distance normally driven by the employee between his/her residence

and his/her place of work.,

2. Where the employer requires use of the employee’s vehicle to such an extent that it requires a category
increase in automobile insurance premiums, then the employer shall pay the premium increase. The
premium increase is defined as the difference between the rate for business use and that for driving to and

from work.

3. The claim for insurance premium differences will normally be limited to Department Heads and others as

determined by the Administrator,

17
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STAFF REPORT

REGIONAL SERVICES COMMITTEE MEETING
OF SEPTEMBER 23, 2009

DATE: September 14, 2009 FiLg No:

FROM: Mark Kueber, General Manager Byraw No:
Corporate Services Department

SuBJecT: Mid-Year Budget Status Report

Purpose:
To provide the Committee with an interim report as of August 31, 2009 on the status of General

Government Service budget which falls under the direct responsibility of the Regional Services
Committee.

Financial Implications:
Financial update only

Interdeparimental/Agency Implications:
None

Background:
Commitments were made earlier this year to bring interim reports to the various committees or

commissions outlining the current status of the Departmental budgets. The following is a brief
outline of key aspects of the following budgets.

General Government (100)
Expenditures

Board expenditures are in line with where they should be at this time of year. These are costs for
Directors pay, travel, conferences and other Directors costs.

Other Legislative expenditures are below budgeted expenditures due to the legal defense in the
West Coast Waste appeal that is not going ahead.

Administration and Finance is generally in line with expected budgets at this time of year,
however, Contract for Service, Audit Fees and Legal Costs are all substantially below budgeted
amounts. Depending on what happens between now and the end of the year these items may
result in a surplus at year end.

1
8 .2 (Cont’d)



Regional Services Committee Meeting -2- September 14, 2009
September 23, 2009

Environmental Initiatives, general expenditures which include salaries, benefits, and office
operations are in line with where they should be at this time of year. With regards to specific
accounts for various projects, the funds budgeted for the Regional Energy planning ($150,000)
and those earmarked for the project expenditures ($65,000), Contract for Services ($20,000)
remain unspent. Current negotiations and discussions regarding the allocation and leveraging of
these programs dollars are ongoing.

Revenue

Grants received to date are above budgeted amounts due to the Provincial Government
advancing funds from 2010 funding year in an attempt to stimulate the economy.

Environmental grants remain outstanding due to the projects not taking place yet. These grants
will be claimed after the costs have been incurred.

Recovery from the WCW court case has yet to be received, and interest income is substantially
below anticipated income due to the low interest rate.

Action:

This report 1s submitted for information purposes only.

Submitted by, CL,

Mark Kueber
General Manager
Corporate Services Department

MKtk

Z\Mark\Staff Reports - 2009\Staff Report - Mid-Year Budget Repon Sep 09.docx
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CVRD
STAFF REPORT
REGIONAL SERVICES COMMITTEE
OF SEPTEMBER 23, 2(:09

DATE: September 1, 2009 FiLE NoO:
From: Sybille Sanderson BYLAW NO:

A/General Manager, Public Safety
SUBJECT: Public Safety Mid-Year Budget Status Report

Purpose:
To provide the Committee with an interim report as of July 31 on the status of the Public Safety

Department budgets which fall under the direct responsibility of the Regional Services
Committee.

Financial Implications:
Financial update only.

Interdepartmental/Agency Implications:
None.

Background:
Commitments were made earlier this year to bring interim reports to the various committees or

commissions outlining the current status of the Departmental budgets. The following is a brief
outline of key aspects of the following budgets.

Emergency 9-1-1 (109)
Expenditures:

General expenditures including the Contract for Services are in line with where they should be at
this time of year. The Mt. Wood Repeater Replacement Project is receiving finalized quotes and
we will be coming to the Committee soon with recommendations to proceed. The costs of this
project may exceed the amount budgeted due to the additional height requirements now
identified to resolve the South Cowichan Fire Department communications issues. We hope that
these additional costs may be covered within the existing operating budget. A detailed report
will be forthcoming.

Revenues:

Revenues from various Fees and Requisitions are at 100% of our budget expectations which is in
line with where we should be. The Transfer from Reserve has not yet been brought forward as
this is for the Mt. Wood Repeater Replacement Project which is just getting underway.

20



Public Safety Mid-Year Budget Status Report
Regional Services Committee Meeting September 23, 2009

Emergency Planning (205)
Expenditures:

General expenditures including salaries, benefits, office operations, etc. are right in line with
where they should be at this time of year. Federal Grant projects are on target for being
completed including an Emergency Coordination Centre Exercise this Fall to prepare us for the
upcoming Winter Season.

Revenues:

Revenues from Sale of Services and Requisition have been received as anticipated.
Action;

This report is submitted for information purposes only.

Submitted by,

Sybille Sanderson
A/General Manager
Public Safety

L,

Snancial Review Completefi: &
< e ———

| Sigrtre -/
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CVRD
STAFF REPORT
REGIONAL SERVICES COMMITTEE MEETING
SEPTEMBER 23, 2009
DATE: September 15, 2009 FiLE No: 2240-01
FrOM: Sybille Sanderson, Acting General Manager, Public Safety
SUBJECT: Agreement — Woodley Range Repeater Site

Recommendation:

That it be recommended to the Board that the Chair and Corporate Secretary be authorized to
sign the lease agreement with Rogers Communications Inc. for the Woodley Range Repeater Site
that covers the period of January 1, 2007 to December 31, 2011.

Purpose:

To obtain Board authorization to execute an agreement for the Woodley Range Repeater Site at
12685 South Doole Rd, RR#1 Ladysmith between the CVRD and Rogers Communications Inc.

Background:

In 2007, the co-location agreement with Rogers for the Woodley Range repeater site was
negotiated and approved to cover the period from 2001 to 2006. Negotiations were also
undertaken at that time to renew the agreement for an additional five years. A co-location
agreement for 5 years (2007 to 2011) has been received from Rogers Communications Inc. The
agreement is at a monthly cost of $383.14 plus GST, an appropriate increase from the previous
rate of $223.72 which had not been adjusted since at least 2001. Payments continued to be made
at the old rate during the negotiating period of 2007-2008.

I have reviewed the proposal and support its approval.

Submitted by,
S'_XQ\QEQ, W

Sybille Sanderson
Acting General Manager, Public Safety

Attachment: Co-location Agreement

bw

Z:\Committee Admiaistration\Regional Services\Reports\2009\Sep 09 Report-WoodleyAgreement.docx

22



23



Licensee Site Name: Ladysmith
Licensee Site Mumber/Location Code: N/A

Licensor Site Name: Ladysmith
Licensor Site Numberflocation Code: W311A

CO-LOCATION AGREEMENT
Dated: August 28, 2009

LICENSOR

Licensor Name:

Address for Notice and Paymeat:

24 Hour Emergenty Number:

Rogers Communications Inc,
{formerly “Rogers Cante] Ine.”)
(“Licensor”)
One Mourt Pieasant Read
Toronte, Qntario, M4Y 2Y35

Attention: Real Estate Department
Tel. (416)935-1100
Fax. (416) 915.779¢

Tel. (416) 935-5600

LICENSEE

Licensee Name:

Address for Notice:

24 Hour Emergency Number:

Licensee DUN’S Number:

Licensce’s GST/TVQ/HST Registration Numbers;
Information required by Licensee an Invoices:

Billing Address (if different):

Cowichan Valley Regional District
(*Licensec™)

175 Ingram Street

Duncan, British Columbia
VOL 1N§

Attenzion: Corpoerate Secretary
Tel.: 250-746-2503

Fax.: 250.746-2513

Tel.: 250-715-6669

NA

N/

Ladysmith

Same as Above

BASIC TERMS

Site Address (“Site™): 12685 South Doole Rd., R.R.
Uses Permitted: Telecommunications
Fees: See Schedule “27

Initial Term: January 1, 2007 ~ December 31, 2011
(5 years)

Licensee Space on/in Licensor Facilities:
Anlenmas;

Tower(s) B4, Racfiop(s) [ ], Land .

#1, Ladysmith, B.C.

Commencement I¥ate: January 1, 2007

Extension(s): N/A

Other [

Equipment: Shelter{s)B, Room(s)[_], Cabinew(s)[_), Pedestal(s){_], Rack(s)[], Wail Space(s) {_1, Conduit(s) ('],

Land [_], Other (]

Licensee Power:

MNon-Generater Backed AC Power: Separate Meter (Direct from Utility Co,) I3, Check Meter [, Un-meetered {]

Generator Backed AC Powen:
Battery Backed DC Power [
Battery and Generator Backed DC Power 1

Check Meter ),

Schedules which form part of this Eicense:
Basic Terms and Conditions - see Schedule “1"

Un-metered X<

Equipment List, License Fees and Additional Costs - see Schedule ©27

Legal Description of Site -see Schedule “3”
Licensed Arca - see Schedule “4”
Additional Terms and Conditions - see Schedule “3”
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Licensce Site Mame: Ladysmith
Licensee Site Number/Location Code: NFA

Rogers Commnications Inc.

Per A8.0.
Name: FEric Cliche

Title:  Manager, Real Estate

Licensor Site Name: Ladysmith
Licensor Site Nurnber/Lacation Code: W3 1A

Cowichan Valtey Regional District

Per: AS8.0.
Name:
Title:

Per: AS.0.
Name:
Titte:

SCHEDULE “1*
BASIC TERMS AND CONDITIONS

L. (N CONSIDERATION of the agreements contained
harein, Licensor hereby grants a license w Licenses 1o install,
repair,  operate  and  mainfain, transmilting  and  receiving
equipment, apparalus and housing ("Equipment”) in locations
designated by Liccnsar ("Licensed Arca™ and in accordance with
plans submitted to and approved by Licensor {“Approved Plans").

2. THIS AGREEMENT shall not constitute a lease
between Licenseor and Licensce

3. SITE ACCESS by Licensee shali be permitted s
follows:

{a) Licensce access is restricted 10 gain access to Licensed Area
onty;

(b} access by Licensce for the pumpose of installing, maimaining,
repaiting, removing or relocating the Equipment (the
"Work') shall be penmitted upon the submission 1o Licensor
of full paciculars of the Work to be canied out, whereupon
Licensor may:

i specify the contiactors who are pennitted 10 carry oul
the Work; andfor

il have the Work, other than mainienance, canried oul by
Licensor's employees or contzactors; and/or

il require that Licensor's employecs or authonized agents
be present fo supervise the  Work, including
mainenance.

(¢} mnotwithstanding anything contained in this agreement,
Licensee's access is subject to any restrictions contained in
the agreerment(s) by which Licensor derives its rights 1o the
Site {"Head Apgreement™), and subject to teagonable rules and
regulations issucd by Licensor which goverm conduct and
peneral and emergency access procedurss.  Subject to
confidentiality provisions provenling  disclosure, upon
request by Licensee, Licensor shall provids a copy the Head
Agreement 16 Licensce; and

(i} (& subject to Section 3 {e) (¢), Licensee way
access its own equipment housing 1o do Work inside it,
if constructed with separite access from Licensor's
cquipment housing, 24 howrs a day, T days a weck;

4, ANY COSTS with respect to the Work incurred by
Ligensat shall be bome by Licenses including Licenser's approval
of the Work, supervisory, mainienance of construction work
carried oul by Licensos, Any capital costs expended by Licenses
associated with the Work shall be the sole responsibility of
Liceasee and shall not be refunded by Licensor,

5. MNON-COMPLIANCE by Licensce with the Approved
Plans shall entitle Licensor to require Licensee to semove andlor
disconnect and/or reiocate the Equipment at Licensee's expenase
upen 24 hours' notice, failing which, Licensor may do so at
Licensee's expense and Licensor shall not be liable for any loss
caused by Licensor's actions with respect 1o the removal andfor
disconncction and/or relocation,

6. TERM shajl be reduced if {icensor's Head Agrecment
expires or is temminaled for any reason during the tenn of this
agreement, in which event this agrecment shall be deemed to
cxpire an the same date.
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7. FEES plus applicable taxes shall he paid without
deduction, abatemnent or set-¢ff beginning on the Commencement
Date, Late paymerits bear interast a1 1% per month (i.e. 12% per
annun compounded moathly). Power fees may be increased on
60 days’ notice. If Licensee requesis permission o install
additional equipmant on (e Site other than that listed in Scheduie
"2", and if Licensor pernits the installation of such additional
equipment, Licensee shall pay additional fees in accordante with
Licensor's current standard rates (“Rawes™). Licensee shall pay an
equitabic share of afl realty, business, equipinent and other taxcs,
levies and charges charged or assessed against the Site, Fees and
Equipmen! as detennined by Licensor acting reasonably.

8. EXTENSION of the initial tenn of this agreement if
provided for in his agreement, shall require Licensee 1o give
Licensor notice of its intention Lo extend at least 60 days’ prior 1o
the expiration of the then current enn otherwise 1his agreement
shall be at an end, Fees for an extension period shall be the Raies
then in effect. Rates shall be available upon request by Licensee
no garliec than 120 days’ prior 10 expiration of the tenm.

Q. ADDITIONAL EXPENSES payable by Licensce, if
applicable, wiil include, without lismitation:

{a) charges with xespeet o work performed by Licensor related
(o the Equipment,

(b) ecleelrical power;

(c) installation, change out and ranoval application and
approval fees each time Licenses submils a Work notice,

(d} additional fecs or rents payable to owner or head lardiond as
4 resuslt of Licensee's use o steupaney of Site;

{¢) insurance advisory fecs:

{f) an cquitable shate of Site operating costs and 1axes as
detersined by Licensor, acting reasenably; and

(g) 15% administtation fee om metered electricity from
Licensor's service, If Licensar supplies power, it will be
estimated and  payable in advance and subjeet to
readjustment based on meter readings or other reasonabie
feans by Licensor,

10. UTILITIES required for the operation of the Equipinent
sha¥t be the sole responsibility of Licensee.  Licensee shadl be
responsible for any wpgrade cosis o Licensor's service(s) to meet
Licensee's requirciments. Licensee shall install a meter according
10 Licensor's specifications, at Licensec’s expense if it diaws
powes from Licensor's AC electrical service.

1. SAFETY AND MAINTENANCE: Licensee shall
install, operate, pround and maintain the Equipment in a good and
workmanlike manner in accordance with sound engincering
standacds, the Approved Plans and o the satisfaction of Licensor
acting reasonably. The power output of transiilters shell be
reduced or tumed off in order Lo comply with gevemment salety
ragulations, on Teasonable potice,

i2, LICENSEE ({NDEMNIFIES and saves Licensor
hanless agatnst all actions, suits, claims, damages, ¢osls and
Habilities adsing out of ot &5 a fesult of:

{a) any breach, violation or non-perfonmance of the lenns,
covenants and obiigations on the pant of Licensee set out ia
this agreements

{b) any damage, including envirormental contamination 10 the
Sige of propeny of Licensor octasioned by the use of the Site



Licensea §ite Mame: Ladysmith
Licensee Site Number/Location Cade: NFA

or Equipment by Licensce, its servants, agents, employess ar
coatzactors or as a result of a failure of the Eguipment; and

(¢)  any injury to or death of any person resulting from the vse of
any or all of the Site or Equipment by Ligensee, its strvams,
agents, emplayees or contractors or the failure of the
Equipment.

This indemnily shall survive expiration or other tenuination of this
agreement.

13. LICENSOR SHALL MOT BE LIABLE for any indirect
or consequential dainages or ksses suffered by Licenste for any
reason and howsoever caused, nor for damage to Lhe Equipment
caused by Licenser in the course of exgreising one or more of its
remedies under this agreement as a resuht of a default by Licenses
not remedied on a timefy basis.

14, GOVERNMENT REGULATION: Licensor and
Licensee covenant and agres that et their own expense and at all
tilnes they will ensure that:

(a) their respective equipment and the maintenance thereof
complies with the laws, ditections, rules and regulations of
Industry Canada, the Caradian Radio-television and
Telecommunications  Commission  ("CRTCY).  their
saceessors and all other govermnentzl authorities having
Jurisdiction:

(b} no work is commenced on the Site unless all requisite
govemnmental coasents, approvals and pennits have been
obtained and all fees paid;

(¢} they are solely responsible for the heaith and safety of all of
their employees and workers and ensure their conduct does
0ot constitute a nuisance at Jaw;

(d) they shall require all of their workers and employees o
comply with the provisions of all federal, provincial and
local faws, stalutes, ruics, regulations, guidelines, notices,
orders and amendments respeting otcupational heaith and
safety, the environinent and workers' compeasation; and

(e} they wili comply at all times with environmental laws,
policies, guidelines and permits ("Regutations™ and not
bring or allow hazardous substances to be hrought onto the
Sitc except in compliance with such Reguiations and
inunediately give notice 10 (he other of any discharge of any
hazardous substances or any other oetwrences which might
give fise 10 a duty uader any Regulations.

15, PHSURANCE: Licenser will at all times maintain an
insurance policy covering all of i3 undenaking pursuant {o this
agreement and a general Nability and property damage insurance
policy in an amount not less than $5,000,000.00 per occumenge or
such higher limits as Licensor may reasonably require from (ime to
time and shall add Licensor as an additional insured. Before
commencing the Work, Licensee will deliver a cenificate of
insurance acceplable to Licensor’s insumance consuliams.  (f
Licensee fails o maintain insurance as required or fails o fumish
satisfactory evidence thereof, Licensor may forthwith tenminate
this agreement or, in its discretion, may effect such insurance and
any premium paid by Licensor shall be recoverable from Licenses
on demand {egether with 2 | 5% administration fee.

16, CO-QPERATION: Licensor agrees 10 co-operate with
Licensee ot Licensec's expense in obtaining all necessary cansents
of the municipality, Industcy Canada, Transport Canada and ather
goverminental authorities having jurisdiction with respect w the
construction, operation, maintenance, repair and replacement of
the Equipment. Licensor and Licensee shall ca-operate with each
other and any third patlics occupying space on the Site jn order 1o
winimize andfor detennine the cause of interference between their
respective operations on the Site.

17. DEFAULT shall occur if and whenever:

(a} the Fee, Additional Expenses or any other amount due under
this agreement remains unpaid for 30 days’ following notice;
of

(b} Liconsee has not complied with Naotice delivered under
Seetion 18 within 90 days' of delivery of Motice; or

(¢} inthe case of any continuing breach other than a breach
vnder Section 17 (a), (b) or {¢) where at feast 30 days’
notice specifying the nature of the breach bas been given by
Licensor, or

{d} if Liceasec has not complicd with obligations in Section § or
21 within 24 hours of notice fiow Licensor,

Licensor Site Naine: Ladysmith
Licensor Site Number/Location Code: W3H1A

then Licensor may, in additien to any other remeadies available at
taw or in equily, a1 Licensee's sxpense;

i perforn such covenant or cure such breach on behald
of Licensee;

i, lenpinate this agreement forthwith provided the
outsianding obligations of Licensee and the rights of
Licensor shall survive such tennination; andfor

iii. remove andfap disconnest apdfor relocate the
Equipinent.

Licensee shal not be in default if the breach specified in Section
17{c) cannot be cured within 30 days' 50 long as such breach is
capable of being cured within a reasonable pedod of time and
Licensce has diligently commenced to cure the breach,

18. RECONFIGURATION ANDICR RELOCATION:

If Licensor requires all or pait of licensed Area or requircs
Licenses to muli-couple its antenmas, Licensor shall forward a
seconfiguration andlor relocation notice ("Notice™} o Licensee
requiring the reconfiguration andfor relocation work to be
completed within 90 days® of the receipt of the Notice snd the
partics shail co-operate with each other in the scheduling of any
such work, Licensee shal} only be obligated to reconfigure or
relocate if in the opinion of Lictrsor, acting reasonably, Licensce
wil! suffer no inaterial adverse change to its effective radiated
power or coverage and existing operatiens as a result of such
work. Provided completion of such work takes place on a timely
basis, Licenzor shall pay &l reasonable costs of Licensce for such
wark.

19, EMERGENCY RELOCATION OR
DISCONMECTION of the Equipment by Licensor is penmitted if
Licensor reasonably apprehends an imminent threat or danger to
the public, person, propeny or the environment. Where practical,
Liceasor will notify Licensee prior to performing such emergency
procedures and cosls for same shall be bome by the pany
responsible for the threat or danger.

20. TERMINATION; In the event that,

(a) all or pat of the Site, Licensee's Bquipment or Licensor’s
cquipment is destroyed or dawnaged, reither pany shall be
required 1o rebuild or repair and at either panty’s option, this
agreement may be terminated upon notice; or

(b) Licensor wishes to scll its interesi(s) in the Site W o
purchaser wlich requires vacant possession or the Head
Agreement is parially terminated, this agreement, at the
option of Lisensor, shatl be eominmed in its entivety; or

{c) any right to operate the Site is cancelled, expires or is
tenninated by any governmental authority having jurisdiction
ot for any other boma fide reason {e.g. interference with
Licensor's or Licenseo's signals, dawage or destruclion,
commercial impracticality), either party thay tenninate this
agrecment upon 30 days' notice; or

{d) the Site is wholly ar pagtiaily taken by any lawful power or
authority by expropriation, Licensor may tenninate this
agreement in its entirety or only insofar &s it affects that pant
aof the Siwe,

and in every case,

t. Licensee shall iiminediately surmender alt or part of the
Site and remove the Equinment 25 required;

ii.  Fees, Additional Expenses and taxes shail be adjusted
1o the date of tennination; and

iii. should Licensee fafl to remove the Equipment a3
required, Licensor inay do se at Licensce’s expenss,

2L INTERFERENCE: Should Lisensct's operations or
Equipment cause interference with Licensor's or anather pawy’s
operations, Licensor shall provide Licepsee with notice to
climinate such interference within 24 hours and. failing such
elimination, Licensee shall immediately suspend s operations
andfor remove andfor relocate the Equipment sufficiently o
elintinate same. If Licensor's operations interfere with Licensee's
operations, wpen notice Licensor shall co-operate in detenmining
the cause of such interferense and cortecting sams Dot shall be
under no obligation o do so if costs ace not nominai in Licensor’s
sole opinion. Licensee shall have the option of paying suck costs
10 comect the interference or terninating this agreement upon the
provision of 30 days' narice. In no event shall Litensor be
obligated to modify s equipment if, in its opinion, such
modifications will adverscly affect its operations.



Licenses Site Name: Ladysmith
Licensce Site Nuimber/Location Code: N/A

22. NCTICES shall be sent by mail, posiage prepaid
Geemed Teceived 3 days’ after mailing, or by facsimile
transmission or delivery deemed received on date transmitted or
delivered to the address or facsimile number of the party sel out
above,

23, ASSIGNMENT of this agreement by Liccases is
subject to the prior written consent of Licensor and compliance
wilk the Head Agreement. Licensor may assign this agreement
withoul notice, wherenpoa Licensor shalf be refieved of all liabiiity
hercunder.

24, MISCELLANEQUS:

(a) This agregment contains all agreements, promiscs and
understandings between Licensor and Licensee and nay not
be amended or modified except in writing.

{b} The terms and conditions of this agreainent shall extend 19+
aad bind the heirs, personal representatives, successors and
pennitted assigns of Licensor and Licensee.

(c) I Licensee remaing in possession al end of tennfs), (kis
agrecnent shall have a monthly tenm and Licensee shall pay
the then cuient Fees and Additional Expenses plus 25% and
such monthly license shall be werminable on 30 days’ nolice
by either party.

(d) This agreement shall be govemed by the faws of the province
in which the Site is located snd ali federal regulations and
fequircinents including those of the CRTC and Industry
Canada. Invalid provisions ace severable and do not impair
the validity of the balance of (his agrecment.

(&) Ncither this agreement nor notice or caveat thereof, may be
registered on title to the Site

() Wherever a pany to this agreeiment shal be unabie so fultii,
or is delayed in fulftHing any of their obligations by reason of
strike, lockout, war, materiai or labour shadage, nationat
emergency, flood, fire or other casualty or malter not within
its control, then they shail be relieved from the fulfilment of
such obligation for the period such condition exists.

(g} This agreement is subordinate to all present and fulure
interests affecting the Site, Licensor ar the owner of the Site,

(h)  The partics acknowledge having specifically requested hat
this agreement as well as other documents relating thereto be
drawn up in the English language only.  les pariies
reconnaissent avoir spécifiquoment cxigé que ce contrat de
meme que tous les documents 5y rattachant soient redigds
uniquemnent en langue anglaise,
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Licensor Site Number/Location Code: W31 1A



Licensee Stio Hame: Ladysemith
Licansee Sile Number: NA

Schedute "2"
Co-location Agreement

Equipment List, License Fees and Additional Costs

Date: Augusl 28, 2002
Licsnnen: Cowlchan Vattey Raglonal Distact
Licrasor: Rogers Communlcailons ine.

Prapaed 8yt Jults Juckaon

Antenna Spaca Information:

Uoensos Site Name! Ladysmlh
Leensor Lacaton Code: ¥iI11A

Toid Antzona Anlenna Anteiva
[« Noiith Heigh Space
Arvaof | Aseaof Antonna lothes ity Commei;
Lags | Lage Ehtvalion ] sl e 0.9 Aalenna
Antanng| Anteana {AGL) Number or o abion e e Feeder
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Sinciar
1 Q 16037 o 36,80 1 2400 216,007 inyiad 1day56 521850 SRL210C4 3
Sectar SR
z [¢] 59,67 or 18,8, i 4100 5200 Ra- 1My 07 MayoT $0.00 4GV 1
3 $0.00
Equipment Space information:
Touat
Chacgd-
atie
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of Argy for
Single Fagior Single
Equip- (34 Equip~ Tott
ment {to by e Enstan- Dt {iconsa Equip-
fem § Equip- | Space | apping Space van Ceoth aton 'Y Fee Egunp- mont
ment (1% 1 rack FT Humbor of of [ stalted [N ragny, Space
Space space of Singts Bingk o ® LGN Space Licenye Equip-
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(soe B! flaar [0 ment men ment maal moves Date pec Rale pet Space
Ko, ] oY) Spatas Space Space (R} {dmmeyy) | idammey) Menix {51 Momin  Tomment
1 | GRO l 1 $00 T80 Fgtafe T-Hayeh [T —]
z i 1H3y.96 T May-86
1 ]
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Power [nformatien:
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Piwet Ho, {Use wim mange Space Powet
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Mo _|iesena}! vou; Phasey Giecuit Cheeaits WEI Bpay, g-mmm Ronen {50 Mooty Secnmen
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Total Fees:
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From Payment From: Payment Feom Faymens from Paymen From Paymen]
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o {see ] (see 2] {see 1] {see © {see
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Anterna Spoce Fes 321850 [ 1218.50 M 321850 M 521850 M $NBS0| ’
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AppiRation Fee 3000 $0.00 1000 50,00 $0.00
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O = Ciher Oish Types RFT = Roallop BAC = facknd AC Power (Genorator Backed)
BIARL = Backod Motored AC Power (Gereralor Backed)
OfR - Dot froom Utity Company
s
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Licensee Site Name; Ladysmith Licensor Site Mame: Ladysmith
Licensce Site Number/iocation Code: N/A Litensor Site Number/Location Code: W3l 1A

SCHEDULE “3»

Legal Description of 8ite
Dated: August 28, 2009

Section 2, Oyster District, Nanaimo/ Cowichan Assessment Area, except parcel A (DD 17494N) thereof, and
except those parts in Plans 10251, 23138, 24048 and 26939.
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Licensec Site Name: Ladysimith

Dated: August 28, 2000

Licenser Site Number'Location Code: NfFA

Licensor Sile Name:

Ladysmith

Licenser Site Number/Location Code; W311A

SCHEDULE «4»
Licensed Area (Page lof 2;
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ety 3L

) E Licensor Site Name: i
Licensee Site Numberfl_ocation Code: M/A . it

Licensur Site Number/Lecation Code: WilTA

SCHEDULE *4»
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Licensee Site Name: Ladysmith Licensor Site Name: Ladysmith
Licensee Site Number/Location Code: N/A Licensor Site Number/Location Code: W3 A

SCHEDRULE “5”
Additional Terms and Conditions

This Co-location Agreement dated August 28, 2009 replaces and supersedes the Co-location Agreement dated
February 3, 1996,
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STAFF REPORT
REGIONAL SERVICES COMMITTEE MEETING
OF SEPTEMBER 23, 2009
DATE: September 15, 2009 FiLE No:
FrOM: Bnan Farquhar, Parks and Trails Manager ByLAw No:

SusJeCT: Regional Parks Mid —Year Budget Status Report

Recommendation:

That this report be received for information.

Purpose:
To provide the Commitiee with interim reports as of July 31, 2009 on the status of the Regional

Parks and Trails Program Budgets.

Financial Implications:

Financial Updates only.

Interdepartmental/Agency Implications:

None.

Background:

Commitments were made earlier this year to bring mid-year reports to the various Commitiees
and Commissions of the Board on the status of functional budgets revenues and expenditures.
The following provides a summary of key budgets within the Regional Parks and Trails
Program:

Regional Parks (280)

Revenues

The revenue targets include financial commitments for the Cowichan Valley Trail Completion
Initiative capital works from Island Coastal Economic Trust and the Federal Gas Tax Program.
Not highlighted, however, under Revenues is the $160,000 value of Job Opportunitics Funding
(JOP) for 16 weeks (80 days) of a six person work crew approved for various projects on the
Cowichan Valley Trail and the Cobble Hill Mogl})tain Regional Recreation Area. The JOP is a



2

partnership between Cowichan Tribes, CVRD, Ministry of Tourism Sport and the Arts and the
District of North Cowichan, with the funding being directed through Khowutzun Forest Services
of Cowichan Tribes for the hiring and administration of the work crew. Provincial Conditional
grants are commitments from the Ministry of Transportation and Island Coastal Economic Trust
for the historic Kinsol Trestle Rehabilitation Project, for which transfer of funding is pending or
conditional upon works being undertaken on the project (ICE-T).

Expenditures

Expenditures are proceeding as anticipated for the year, with the exception of work commencing
on the historic Kinsol Trestle Rehabilitation Project, pending direction from the Board with
successful raising of outstanding funding for the project. E xpected surplus at year-end is
therefore anticipated to primarily be applicable to works not undertaken on the historic Kinsol
Trestle Rehabilitation Project. Regional Park site operational expenses and capital work on the
Cowichan Valley Trail Completion components identified for 2009 (inclusive of grant funding
contributions) are proceeding on schedule, with work carrying on through the fall months.
Additional grant funding may be derived from applications submitted to Provincial/Federal grant
programs, in which case the scope of work for the trail project would be expanded to ensure
expenditure of these additional funds through Fall 2009,

Submitted by,

e

Brian Farquhar
Parks and Trails Manager
Parks, Recreation and Culture Department

BTF/jah
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